
Engaging 
with 
Staff 



Behaviour Change? 

• Big people;  

– Behaviours & attitudes already learned 

• Pupil enthusiasm 

• Awareness: 

– Facts, figures, incentives 

• Roles and responsibilities: 

– Teaching staff 

– Non-teaching staff 

 



The Sustainability Spectrum 

• Governors: 
– Appointment; strategy; Eco Committee 

• Teaching staff: 
– Eco Committee, Green Team, projects 

– Children, curriculum & projects 

• Support staff: 
– Role profiles 

– Appraisal targets 

• Parents 



A Full Portfolio 



Roles and Targets 



Lessons Learned 

• Leadership and example 

• Saving energy through people energy 

• Some ain’t for converting 

• It takes more than one enthusiast 

• Roles and targets work 

• Parents and other stakeholders 



Questions? 


